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About the CRBIP

The Biological Ressource Center of the Institut Pasteur (CRBIP, for its initials in French)
encompasses five biobanks and collections:

(o] >26K bacterial strains

>750 cyanobacterial strains .

CVIP >200 viral strains . R B I P

>3K microbial strains
>1K cell lines

ICAReB >100K human samples

CNCM
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La Politique Qualite du CRBIP

The quality Policy of the CRBIP complies with the institutional quality Policy.

Politique qualité — sécurité — développement durable de I'Institut Pasteur

Pour I'Institut Pasteur, il est impératif de répondre a ses missions de recherche,
d’enseignement et de santé publique en garantissant la santé et la sécurité de ses
personnels et le respect de I'environnement, dans un souci permanent de la qualité.
Cette approche fait partie intégrante de sa démarche de développement durable,
appelée responsabilité sociétale de I'Institut Pasteur,

Dans ce contexte, je m'engage dans le plan stratégique 2019-2023 a ce que soit intégré dans les modes
de fonctionnement de I'Institut Pasteur, un haut niveau d'exigence en matiére de qualité, de sécurité
et plus globalement de développement durable. Cet engagement doit se traduire par :

une parfaite maitrise des risques qualité, sécurité et développement durable dans le
déroulement des activités et des projets de I'Institut pasteur ;

le maintien et la mise & disposition d'un haut niveau d’expertise qualité, sécurité et
développement durable au service du campus ;

le respect de la législation et de la réglementation en lien avec la qualité, la sécurité et
I'environnement ;

la mise a disposition de tous les moyens nécessaires au respect des engagements ci-dessus.

Je confie a la direction des ressources techniques et de I'environnement :

le déploiement de la présente politique ;

le management rationnel des ressources qualité, sécurité et développement durable mises a
disposition du campus ;

le soin d'assurer la cohérence globale des projets de I'lnstitut Pasteur avec la présente
politique.

Jinvite tous les personnels de |'Institut Pasteur a s'engager et a contribuer activement, avec le soutien
de la direction des ressources techniques et de I'environnement, a la réalisation de ces engagements
et au respect de la réglementation en cohérence avec le plan stratégique de I'Institut Pasteur.

/
I~
(e

J‘/,/‘ Stewart Cole
Directeur général de |'Institut Pasteur
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The QMS of the CRBIP

The quality managment system (QMS) covers the following activities acquisition, production or preparation,
control, conservation and distribution of biological matérials : bacteria, viruses, cyanobacteria and biological
human samples.

The QMS applies to three entities: CIP, PCC and ICAReB. All of them located at the Institut Pasteur campus
Paris. The CRBIP is certified under the National standard NF S96-900.

“w

Collection de
I"Institut Pasteur

Souches du temps
de Pasteur 4 nos

Jjours

7 ICAReB

Investigation Clinique et
Acces aux Ressources
Biologiques

Biobanque
déchantilions
humains

PCC

Pasteur Culture of
Cyanobacteria

Collection de
référence mondiale
de Cyanobactéries

T
&
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Missions of the CRBIP in 2019

The CRBIP is a transversal structure encompassing five biobanks of the Institut Pasteur with
the objective of implementing a shared strategy aligned with the instituional strategic plan.

Sine January 2019, the CRBIP missions are

CIP CNCM ICAReB CvVIP PCC

Research, scientific liaison and innovation

Development of common tools

Consulting & expertise

CRBIP

Regulation and lobbying

Communication, visibility and access

! ‘ CETmun_q+alitv mangqen{\ebt system

Missions of the CRBIP 2019
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CRBIP reorganization in 2020

The CRBIP is a hierarchical structure encompassing the five biobanks of the Institut Pasteur. The CRBIP reports

today to the Direction of the Technology and its collections and biobanks have relationships with other
departments, such as the Microbiology Department.

Departments

Microbiology Dpt

4 Bio Struct & Chemistry Dpt

m=m  Main Reporting
.= 2" |evel reporting

.= = Joint supervision
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Reorganization of the CRBIP’s missions in 2020

Missions of the CRBIP

Taxonomy Acquisition Catalog "
. Training
Natural products Production E-business :
Consulting
- Advisory boards
Conservation Distribution Customers relationship .
participation
Quality Indicators Database Dissemination

Regulation

Culturomics Storage Website
QMS perimeter

______________________________________________________
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One-stop portal of CRBIP : « biobanks and collections »

Since October 2019, the CRBIP publishes all the information
related to its BRC's activities through a single website:
« biobanks and collections».

Benefit of the single website CRBIP

e g Ingical m generstiar of
le rep provider far high- [ i teri A A A
s B e A A * Global introduction that shows the importance of the
(AF = Col steur (CIP), re of Cyanabacteria (PCC) and the platform Clinical Investigation and . . .
Ry A biobanks for research and innovation;
The K. al Colection ultures of r-‘.c-o:.'gr s (CNCM), rou..—g patent-assocated mi croorganisms and the Collection of Viruses of the Institut Pasteur (CVIP),
halding the virus of ave joined the CRBIP in 2018 increasing the diversity of the represented arganisms.

* Harmonized presentation of the information;

» Single catalog for microorganisms’ collections;

Microorganisms associated to
patents (CNCM)

¢ Common Information shared in CRBIP’s tab :
Legislation, Training , News, etc.

 Each Biobank has a FAQ and a Contact tab.

Clinical Investigation and Access to
BioResources (ICAR=B)
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The Collection de l'Institut Pasteur (CIP) has been created by Dr
Binot who started to preserve strains since 1891. For more than a
century now, the premises of the CIP are on the campus of the
Institut Pasteur. Lyophilization began at the CIP in the 1950s,

MISSIONS

O Enlargement (strains and its associated data)
O Production/preservation

Q Supply

O Research

The CIP includes a high biodiversity with more than 26 000
bacterial strains belonging to more than 5000 differents species.

Bacillus Streptocoques Escherichia coli
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The PCC

The collection PCC (Pasteur Culture of Cyanobacteria) includes 750 pure strains
of cyanobacteria whcih represent a wide range of the morphological, physiological
and ecological diversity of this phylum.

4

WA

T
i

Morphological diversity of the PCC strains
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ICAReB

(] 1509001 perimeter (CRT)

D NF S 96-900 perimeter (CRBIP)

(&

Research

Validation of sampling methods,

| " Clinical investigation N Data handling
Hiring of volunteers Bioclinical data
healthy & patients Data associated to sample
\ (Consuiltations, registers, CRFs...) / \ (Bioclinical databases & MbioLIMS) /
e N/ )

preparation, culture and preservation of

Biobank

Processing of the request, acquisition,
preparation, preservation, supply

Ethico-regulatory-approach
Quality Management System (NF S96-900)

*BBMRI : Biobanking and
Biomolecular Resources

Research Infrastructure

the sample / K(Blood, saliva, urine, LCR, ADN/ARN, PBMCs...) /
Beneficiaries | Network
Pasteurians & Non-pa.steurians ESBB* “’lCHEEB <« BBMRI*
Academicss & Private = w\
National or International
Stakeholders Club 3C-R BIOBANKS

*ESBB : European, Middle
Eastern & African Society for
Biopreservation & Biobanking
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The CVIP

The CVIP (Collection de Virus de l'Institut Pasteur) includes >200 viral strains
from human origin: Flaviviridae, Togaviridae, Picornaviridae, Orthomyxoviridae,
Rhabdoviridae and Retroviridae. Most of the viruses are preserved frozen and
some others are freeze-dried.

1 Dengue

2 Rage

3 Influenza

4 Chikungunya
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Cartography of BRC processes

Control the QMS

General strategy and application

Management Processes
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handle the support activities

Needs of the concerned

Support Process
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CRBIP Internal partners

Executive Management

Medical Affairs and Public Health Department

Human Resources Department

Legal Department

Financial Department
Department delegated to the Teaching

Research Applications and Industrial
Relations Department (DARRI)
Department of Scientific Evaluation (DSE)
International Department - International

Network of
Pasteur Institutes (RIIP)

Department of Information Systems (DIS)

IP Quality policy and strategic direction
Legal responsibility for research projects and collections
Administration of the personnel files, recruitment and mobility, implementation of training

plans

Design and validation of MTAs, validation of the General Sales Conditions, legal formatting
and finalization of contracts negotiated, legal monitoring and application of laws and
regulations in the microbial field (ex Nagoya) and human collections (ex Jardé Law) , other
legal missions

Budget management, cost analysis, order registration, creation of new customers, billing
Teaching microbial biodiversity

Negotiate contracts with the industrial partners, valorization of biological resources

Evaluation of Scientific Entities (CIP / PCC)

Collaboration, CRBIP Council to the Institut Pasteur International Network (RIIP) entities
holding collections, Pasteur International Bioresources network (PIBNet)

Design and management of software and other database-management tools (management
of BRC Lims / Mbio Lims collections)

Research on data management

Data backups

Management of interfaces between information systems
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CRBIP Internal partners
Direction  lPupos

Department of scientific careers (DSC) Evaluation of qualified scientific staff

General and Scientific Secretariat (GSS) Management of the "Research" website
Implementation of decisions after evaluation of research entities

Department of Communication and Patronage = Management of the "Health" website and the CRBIP Catalog

Technical Resources and Environment Preparation Service: preparation of culture media, preparation and distribution of dishes
Department (TRE) and consumables
Technical Services: maintenance, intervention and maintenance of equipment,
“OCEASOFT” management, printing of information material (brochures, posters, etc.) for
communication
Risk Prevention Department: training for the prevention of biological, chemical and other
risks, assistance with the application of regulatory requirements and controls
Quality Service Sustainable Development Environment: support, advice and animation
related to the QMS, organization of audits, WebCampus tool administrator, management of
general procedures, metrological services, cleaning services, training / awareness
Logistics Security Service: receipt of parcels, pick-ups and shipments of products, mail

management
Archives Department Archiving of paper records, study documents, medical records
Grant Office Development Department Monitoring and support to the response to AAP (national, European, international)
Department of scientific careers (DSC) Evaluation of scientific staff

15| Centre de Ressources Biologiques de I’Institut Pasteur (CRBIP) | Septembre 2020 { . INSTITUT
PASTEUR



File management

The general files of CRBIP are available in the WebCampus
document management tool.

The records are available physically (paper) and on-line using the
Gaia network of the Institut Pasteur Paris.

Manueal Qualité du
CEEIP

Fiches processus

-

Frocaduras

Modes opéraloires

Supports
d enragistreaments

anreg strements
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Organization charts of the CRBIP

Manager of
CRBIP
CRBIP
Deputy
Manager Project
Administrative Manager
Assistant Project

R Manager

. Qualty

. Engineer | I'\I;esc_aarch

i (DRTE) : ngineer
Manager of Manager of Manager of Manager of Manager of
the CVIP the CIP the CNCM the PCC the ICAReB

|

The Organization
chart of the CVIP
will be edited
once its Manager
is designed

|

Organization
Chart of the
CIP

Organization
Chart CNCM

Hierarchical link
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. Support service

Organization
Chart of he
PCC

Organization
Chart ICAReB

DRTE Environnement and technical resources division
DSI Information systems division
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Organization charts of the Collections

Research Expert officer

Manager of Manager of
the CRBIP the CIP
oo . Quality Manager
" Dr7TE | Healthand safety |
é i Delegate é
- Metrology Delegate
Technicians / Senior Senior administrative
research technicians technician
Legends :

..........

Research Expert
technician

Hierarchical link DRTE Environnement and technical resources division
Functional link DSI Information systems division
' Support service P2M Shared Microbiology Platform
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Organization charts of the Collections

Manager of Manager of
the CRBIP the PCC
e . Quality Manager

DRTE | Health and Safety
: delegate !

Equipment and

| . _metrology delegate

Senior research
technicians

Research Engineer

Senior Administrative
Technician

. . Service support
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Organization charts of the Collections

. Health and safety |

: delegate !

Equipment and

Communication :
delegate !

Managerof | Manager of
the CRBIP the ICAReB
T — | Senior Administrative technician
| e . Quality Delegate
:  Biobanking quality | ;-'céebﬁ'quan‘fy‘"'; " First aid rescue workers
| o pilot A S pilot _ delegate
DRTE Clinical |Fr)1i\|/§tst|gat|on | e ! o) |
: _________________________________ : ITdeIegate IL ,,,,,,, : :

. _metrology delegate

Project
Managers

Project Manager/ Clinic
Research delegate

Senior research technicians /
Clinical research

******** Functional link ~ DSI Information systems division

|  Service support
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Thank you for your attention! Institut Pasteur
] 25-28 rue du docteur Roux
crbip@pasteur.fr 75724 Paris Cedex 15
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